
REPORT FOR THE MONTH ENDING MARCH 31,2014 

1. Capital Improvements Plan (CIP): The Company provided a Revised Short Term 
Capital Improvements Plan for 2014-2015 in its report for January 2014, which identifies 
capital projects to be completed based on a budget of approximately $250,000 for 2014 
and 2015. 

2. Capital Improvement Projects: The following projects have been completed or are on­
gomg: 

• The Company has completed the addition of telemetry to the Gunstock Glen, 
Echo Lake, Pendleton Gove pump stations and made major additions to the 
telemetry in Hidden Valley, both upper and lower stations. 

• The Mt. Roberts pump house has been started with an expected completion date 
of June 1, 2014. The installation of permanent power is being started as soon as 
the weather breaks. 

• A section of trees located in the right-of-way of the town road have been removed 
in Indian Mound to allow for the replacement of 800 feet of water main. 

• In West Point, both pump stations have had upgrades done to the exterior and 
interior. 

• At 175 Estates, a third-party vendor assessed the system for iron treatment to 
identify changes to the Company's maintenance program and any upgrades 
needed. 

• Woodland Grove has had some minor interior construction to allow for easier and 
safer access to the treatment equipment when maintenance is needed. 

3. Board of Directors: The last Board ofDirectors meeting was held on January 21,2014. 
A meeting is being scheduled for late April, 2014 in order to accept a grant from DES for 
improvements made to its Brake Hill and Gunstock Glenn systems. See Item 9 below. 

4. Financial Review: An accounting review conducted by the accounting firm Leone, 
McDonnell and Roberts, PA ("Leone") is underway. Leone's report is expected no later 
than April 30, 2014. The Company filed its Annual Report with the Commission in 
March 2014. 

5. Efforts to reduce overall costs: The Company continues to explore opportunities to 
reduce costs and improve its processes. Utility Manager Timothy Fontaine has continued 
to work with Northern Data to increase the Company's in-house accounting and financial 
reporting capabilities. 



6. Efforts to reduce Payables: See the attached detail of Accounts Payable (AlP) as of 
4/8/14. For the month ending 1128/14, the AlP balance was $565,135 as compared to 
$504,495 at 4/8/14. The decrease is largely attributed to reconciling its estimated 2013 
FIT liability to its internal calculation of its actual2013 tax liability. As noted below, the 
Company's actual 2013 tax liability is being reviewed for filing by the Leone accounting 
firm. 

7. Federal Income Tax Obligations: The Company worked on financial data and 
schedules for filing its tax returns. The Company submitted the information for review 
by Leone, which shows a significant reduction in its 2013 tax liability. The Company 
filed for an extension on filing its 2013 tax returns, pending review by Leone. The data 
suggests that the Company overpaid its 2013 tax liability in part due to accelerated 
depreciation on replacement vehicles purchased by the Company. 

8. Efforts to Obtain outside Capital: In February and March, the Company provided 
responses to Staff Data Requests in the docket for approval of its refinancing with 
CoBank, DW13-041. The Company received a favorable recommendation from the 
Commission Staff. The OCA and the Company concurred with Staff recommendations. 

9. Interconnection Grant: The Company received approval of a grant from the NHDES in 
the amount of $22,500 for an interconnection of its Brake Hill and Gunstock Glenn water 
systems. The grant reimburses the Company for a portion of the costs for a project 
previously completed by the Company. 

10. Update on how Lakes Region will use outside consultants: The Company has limited 
its use of consultants to support technical areas, including tax filings, engineering and 
legal matters. The Company expects that its use of outside consultants will be reduced in 
2014, as it continues to work with Northern Data to improve its in-house accounting and 
reporting capabilities. 
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